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FOREWORD

In its 172 years of existence, the Methodist Church Ghana has gone through several changes to enhance its capacity to fulfil its mandate of “Making disciples of all nations”. During this journey of evangelism and social responsibility by the Church, the world has also undergone tremendous changes in administrative and management culture along with rapid improvements in technology. The human race has been afflicted with new diseases including HIV/AIDS, as well as with increasing violence and poverty. The world continues to experience steady growth in population and rapid expansion of villages, towns and cities. 

Consequently, the current structure and culture of the Methodist Church Ghana have been rendered inadequate and ineffective for the achievement of its Vision and Mission.  The Harvest is abundant, but the structures and tools of the Church today are inefficient and constrained. Successful delivery of ministry is no longer a singular function of sound evangelism but rather a complex mixture of well formulated strategy, focused spiritual orientation, effective faith-based culture and a highly competitive approach to Church business.

By the Grace of God and through His blessing, the Methodist Church Ghana has developed a Strategic Plan which was adopted by the Akim Oda Conference in August 2006. The Strategic Plan has now been finalised. It constitutes the road map to achieving a competitive edge in the current environment of rapid proliferation of Churches with activities that tend to be more attractive to our youth as well as some adult members of our Church. The Strategic Plan presents an in-depth analysis of the strengths, weaknesses, opportunities and threats to the Methodist Church Ghana as it operates today. It establishes relevant remedies that will turn the Church into a modern, streamlined entity that ministers to the needs of its flock both spiritually and materially through efficient use of ICT tools in effective administrative structures that facilitate successful evangelism and discipleship. 

The Technical Planning Team adopted a participatory and inclusive approach to the development of the plan. It incorporated contributions from the clergy and the laity of the Church at all levels including past and current Lay Presidents and Chairpersons, Administrative and Diocesan Bishops, General Directors and Directors, Superintendent and Circuit Ministers, Society Stewards, Church staff and members and the Presiding Bishop. The team also reviewed and adopted relevant recommendations and information from various documents, including Conference and Synod reports and the five-year development plan by the Immediate Past Presiding Bishop.

I pray that the Holy Spirit will empower and guide us all in the timely implementation of this Strategic Plan to the Glory of the Lord and the enrichment of his Church. Amen.

The Most Rev. Dr. Robert Aboagye-Mensah, BTh. MACE, PhD

Presiding Bishop

The Methodist Church Ghana
                                                                                                                                           (November 2007)

EXECUTIVE SUMMARY

A. INTRODUCTION

1. Strategic Planning has become part of the management culture of corporate organizations in recent years.  Organizations use strategic planning tools and processes to define explicit vision, mission, core values, strategic goals and operational objectives for themselves.  Just as secular organizations need strategic plans to promote growth and development, the corporate Church as a religious organization also requires the same strategy for rapid growth and spiritual development. Proverbs 24:3-4 (LB) says that “Any enterprise built by wise planning, becomes strong through common sense and profits wonderfully by keeping abreast of the facts”.

B.
PLANNING APPROACH

1. In formulating the strategic plan for the Methodist Church Ghana, a participatory and consultative approach was adopted.  The Planning Team was aware of the fact that the Church is a multi-faceted religious institution which has different groups of people to satisfy.  The different actors were therefore called upon to contribute to the strategic planning process through dialogue.  The participatory approach is also meant to promote bottom-up planning, enhance implementation and ensure ownership among the actors.

2. The Planning Team compiled basic data from both primary and secondary sources.  The primary data were collected from the Church’s headquarters, Dioceses, Circuits and Societies.  Data were also collected from members of Committees, Boards and Overseas Societies.  The secondary data were collected from documentary sources within the Church, including Conference and Synod documents.

C.
SITUATIONAL ANALYSIS

1. The data were analysed with the view to identifying the Strengths and Weaknesses of the Church as well as the Opportunities and Threats facing it. That is, a SWOT analysis of the Church was conducted, with the following sample results:
1.1. Strengths

a. Strong biblical foundation of Church teachings
b. Adherence to Church Constitution and Wesleyan tradition for evangelism
c. Good ministerial training
d. Good disposition towards other religious and secular organization

1.2. Weaknesses

a. Low commitment and support for evangelism and Church growth

b. Difficulties in planting and networking new Societies

c. Lack of mutual support among the 15 Dioceses and their Circuits and Societies
d. Undemocratic selection of local leaders

e. Over-elaborate organogramme that is difficult to administer 

f. Narrow-based financial resource mobilisation
g. Bottom-up flow of fiscal resources

h. Inadequate use of ICT to support evangelism and Church administration

i. Ineffective implementation of Church decisions

j. High incidence of poverty in the Church
k. Uncoordinated human resource programmes
1.3. Opportunities

a. Freedom of worship guaranteed by the 1992 Constitution of Ghana

b. Establishment of international missions to expand its vision home and abroad

c. Availability of programmes and supporting institutions for youth development

d. Availability of ICT experts and trainers within the Church
1.4. Threats

a. Attraction of youth to charismatic Churches

b. Influence of negative foreign cultures

c. Negative impact of unemployment and poverty

d. Prevalence of HIV/AIDS pandemic

D.
HUMAN RESOURCE STATISTICAL DATA (2005)

1. The statistics generated in 2005 placed the total Church membership at about 634,689 with 65 percent being women. Children of 15 years and below constitute 22 percent of the total membership of the Church, which works out to 139,631. The number of ministers is 751 which puts the minister-to-member ratio at one to 854 members.
2. The Church has 1210 Lay Movement Councils, 957 Women’s Divisions, 481 Men’s Fellowships, 1964 Women’s Fellowships, 218 Susana Wesley Auxiliary groups, 449 Christ Little Band groups, 1,609 Singing Band groups and 1016 Church Choirs. There are 2406 Sunday Schools and the youth organizations captured by the record included 187 Boys Brigades, 765 Girls Brigades, 1014 Youth Fellowships and 379 Guild Groups.  

3. The leadership corps of the Church, identified in the records included 16,069 Local Preachers, 13,520 Lay Church Leaders, 8,323 Sunday School Leaders, 6,458 Youth Group Leaders and 1,733 youth in executive positions.

E. STATISTICAL DATA ON FINANCIAL AND PHYSICAL ASSETS (2005)
1. In terms of Church property, the Methodist Church Ghana, has about 726 manses, 177 offices, 186 vehicles and 340 landed property 

2. The Church generates the greater proportion of its income – i.e.: 67.15 percent, from tithes and dues. The Societies spend a greater proportion of their income on paying Annual Assessment to head office.
F. VISION AND MISSION OF THE CHURCH

1. Within the context of a SWOT analysis and statistical data the Church’s vision for the next 10 years is:  
‘To build for itself, a vibrant, Spirit-filled and Spirit-led Church at the fore front of a holistic evangelism and discipleship drive for the transformation of society’. 

With a mission:

“To equip the Church for ministry and demonstration of faith, working through love for mankind”

2. In this respect, the Church would promote specific core values including Faith in the Triune God, Love and Unity, Divine Guidance, Good Stewardship, Mutual Support and Care, Fruitfulness and Integrity.  These core values will guide the Church in implementing its strategic plan successfully.
G.   STRATEGIC OBJECTIVES

1.
The strategic objectives to be achieved by the plan are as follows:

a. To rekindle the Wesleyan zeal of holiness, evangelism and mission towards significant Church growth.
b.  To expand the financial resource base and improve resource mobilization and management.
c. To review the Board system of administration and make it more manageable and responsive to the administrative needs of the Church

d. To develop the human resource base for quality service provision in all departments of the Church.
e. To use ICT in Church administration, evangelism and ministry to ensure rapid development and growth
f. To initiate policies and programmes that will lead to significant reduction in poverty in the Church

g.  To promote effective youth development and gender mainstreaming in the Church

h. To strengthen existing linkages and initiate new collaborative partnerships both internally and externally
i. To modernize the physical infrastructure of the Church and pursue a path of strategic expansion based on sustainability and sound financial dictates
2. In order to achieve these strategic objectives, projects will be developed and implemented under nine thematic areas drawn from the above objectives, namely:  Ministry, Organizational Structure, Finance, ICT for Development, Human Resource Development, Youth and Gender Mainstreaming, Strategic Alliances and Missions, Church Infrastructure and Social Services.
H.
STRATEGIC INTERVENTIONS

1. The plan proposes that the Wesleyan style of evangelism should be the main programme under ministry.  
2. It is recommended that a high-powered Technical Committee should be constituted to study the exiting Board system and submit recommendations for implementation.
3.  The Church should work towards the generation of employment among the youth and women who constitute the majority of the total membership of the Church.  
4. The Church should use ICT in support of all its administrative, evangelism and training activities
5.  A transparent and criteria-driven Posting system should be introduced to fully tap the varied gifts and capabilities of all ministers
6.  Within the planned period, the Church should re-engineer the tithing system as a major source of revenue mobilization.  

I.
FINANCIAL REQUIREMENTS AND PLAN IMPLEMENTATION

1. The plan will be implemented in three phases at an estimated cost $16,103,000 over a 10-year period. Phase I covers three years and requires a total of $10,283,000. Phase II will cover a four-year period at a cost of $3,754,000 and Phase III will be for three years with a total cost of $2,066,000
2. The plan will have three levels of implementation, namely:

a. Pre-implementation arrangements
b. Implementation activities

c. Monitoring and evaluation activities

3. The pre-implementation period will take one year during which the required institutional structures and the human resource capacity necessary for implementing the plan will be established. The one year  period will also be used to familiarise all stakeholders with the contents of the plan and concretise their ownership and roles in the implementation process

4. Plan Implementation Teams (PIT) will be constituted at all levels of the Church to coordinate and facilitate the execution of the plan.  The implementation of specific projects/activities will be undertaken by the entities identified in the implementation matrix. 

5. It is critical that a zero-budget and controlled expenditure approach be adopted to ensure a continued flow of the required level of resources for all approved projects.  

J.
CONCLUSION
With prayer and the full commitment of all stakeholders, the implementation of the Strategic Plan would promote and sustain the spiritual and physical growth of the Methodist Church Ghana.
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CHAPTER ONE: INTRODUCTION

1.1.  PREAMBLE

1.1.1. Strategic Planning has become an important feature of institutional management in modern times. Through this process, organizations define their vision and mission statements, identify their problems and challenges and formulate goals and strategies to maximize their performance and growth. Mindful of these benefits, the Methodist Church Ghana under the leadership of the Presiding Bishop in 2004 initiated the process of developing a Strategic Plan to guide, direct and promote the development of the Church, building on previous efforts of his predecessors.
1.1.2. Strategic planning has been traditionally associated more with secular institutions than Christian organizations. However, planning is not new to biblical traditions.  For example, the short life of our Lord Jesus Christ is an epitome of master planning and management.  His pronouncement in Luke 4: 18, was nothing but his Mission Statement declared at dawn of his earthly ministry. It reads: “The Spirit of the Lord and His anointing is upon me: to preach the gospel to the poor, to proclaim freedom to the captives, and recovery of sight for the blind, to set the down trodden free, to proclaim the Lord’s year of favour”. 

1.1.3. The Book of Nehemiah is a classic example of strategizing and effective plan implementation. Nehemiah planned and succeeded in building the broken walls of Jerusalem within the space of 52 days amidst great opposition and threats. Chapters 1-5 of the Book of Nehemiah present detailed planning and strategies to attain specific goals and a commitment to the implementation of the strategies. They demonstrate the determination to address problems as we go through the execution of plans as well as the effective mobilization and coordination of human and material resources for plan implementation.  

1.1.4. The question is, if strategic planning characterized the life and ministry of the Lord Jesus and other personalities in the Bible, then why not the Church of the Lord in the 21st Century?

1.2. CONCEPTUAL FRAMEWORK 

1.2.1. Basically, strategic planning is a deliberate intervention in the nature and affairs of a corporate body or for that matter any entity. The intervention is purposeful and meant to re-examine and redirect the status quo processes of an organization towards improved performance.

1.2.2. Strategic planning is meant to introduce freshness into an organization while reshaping its vision, mission, statutory mandate, core values, goals and operational objectives. Again strategic planning addresses the structures and processes of an entity under examination.

1.2.3. Planning models for developing a strategic plan might differ, but in the main they focus on the same basic principles, namely:

a. The visionary nature of a strategic plan: 

Strategic planning looks far into the long-term-future of the organization and designs the nature of the organization in that context.

b. The helicopter focus of a corporate body: 

The strategic planning process frees the organization from being bugged down by operational limitations and constitutional constraints. It raises the organization far above its operations and adopts a helicopter view of the organization and its competitors.

c. The alignment of the corporate body to its environment: 

The operational traditions of a corporate body might be out of tune with its economic, political, social, international and physical environment.  A corporate body in this situation is bound to fail unless it re-aligns itself through strategic planning.

d. The appreciation of the role of its stakeholders:

The strategic planning process brings on board the contributions of various stakeholders through participatory planning processes and dialogue. This is done to ensure ownership of the plan by all stakeholders and thereby promote sustainability

1.3. STRATEGIC PLANNING APPROACH
Strategic Planning seeks answers to five basic questions. These answers are provided both from within and outside the organization.  The answers to these questions help identify the strengths of the organization as well as the weaknesses that are hampering its effectiveness and efficiency. Since all corporate bodies operate within specific socio-politico-economic environment, the analysis is extended to relevant issues external to the organization by virtue of its operations.  The analyses therefore also identifies the opportunities the organization could take advantage of in the environment for growth as well as the threats within the environment which make the corporate body less competitive. The five basic questions are:

1. Where is the organization coming from?

2. Where is it at present?

3. Where does it want to be in future?

4. How does it get to the envisioned status?

5. How does it know if it is getting there?

1.5.1. Where is the organisation coming from? (History) 

Every organization has a past that has shaped its present traditions.  However, not all past processes that have occasioned an organization’s present status contribute positively to the growth of the organization.  It is therefore imperative that the strategic planning process delves into the history of the organization to identify its statutory mandate and compare it with the present direction.

1.5.2. Where is the organisation at present? (Current Situation)

The past shapes the present, therefore having examined the history of the corporate body, its present status has to be investigated through an environmental scan.  Some of the critical variables examined are the organization’s current vision, mission and goals. Other important areas of the organization that are scrutinized are the organizational structure, functions and processes. 

1.5.3. Where does the organisation want to be in the future (Vision and Mission)

Where the corporate body wants to get to in future, depends on a critical review of its vision for the purpose of enhancing the organisation’s performance and image; the mission statement describing what the corporate body exists to achieve; and the strategic goals and operational objectives of the organisation.  The definition of these parameters points to where the organization wants to be in future. 
1.5.4. How does it get to the envisioned status? (Interventions and Strategies)

A framework is designed to capture the strategic direction for each goal.  In addition, programmes, projects, their expected results, outputs and success indicators are outlined.  Finally the timeframe for implementing the programmes is specified.  The programmes can then be grouped for implementation in the short, medium and long term, based on expected impact and priority.   The estimated costs of programme activities and the roles of project teams and stakeholders are also determined.
1.5.5. How does the organisation know when it is getting there? (Monitoring and Evaluation) 

This is established through continuous monitoring and evaluation at each phase and level of implementation to assess the efficacy of the plan and the extent to which the corporate body is achieving the identified goals and objectives. 
CHAPTER TWO: METHODOLOGY AND APPROACH

2.1 METHODOLOGY

To ensure a structured planning process, a clear methodology should be established detailing the processes to be adopted. Generally, the methodology will entail the following key activities listed below:

1. Articulation of vision and mission

2. Establishment of the scope of plan

3. Identification of thematic areas for projects
4. Articulation of objectives and goals

5. Estimation of implementation timeframe and costs.
2.2   ORGANISATION OF WORK
The Methodist Church Ghana adopted the above methodology and a participatory approach for the plan preparation process. The participatory approach essentially involved extensive consultative processes with all the major stakeholders in the Church. The adoption of this approach was necessary to ensure ownership of the plan by the broad masses of the Church membership and consequently promote effective involvement of all stakeholders in the implementation process. The Church established a Technical Planning Team to compile, collate and analyse relevant data both within and outside the Church, to facilitate the development of the plan. Following the methodology, the team developed a questionnaire for data collection. Training was given to Diocesan Statisticians and Circuit Stewards to ensure effective administration of the questionnaires at the various levels. 
2.3 PRESENTATION OF VISION AND MISSION OF THE CHURCH
The analysis process began with the vision and mission of the Methodist Church Ghana. As the spiritual leader and chief executive of the Church, it was vitally important that the Presiding Bishop outlines the vision and mission statement of the Church to establish the strategic direction for the future of the Church. Consequently, the Presiding Bishop – the Most Reverend Dr. Robert Aboagye-Mensah, presented the Vision and Mission of the Church to the Technical Planning Team on 19th March, 2004.

2.4 CONSULTATIVE MEETINGS

With the vision of the Church clearly established and its mission articulated, the Technical Planning Team held consultative meetings to design the planning process. The key points agreed to at the meetings were as follows:
a. The plan period will be 10 years with three phases for the short, medium and long term. 

b. The scope of the plan will cover every facet of the Church’s life and offer opportunity for structural changes in the Church.

2.5 IDENTIFICATION OF THEMATIC AREAS

To ensure consistency and coherence as well as to concretize the scope of the plan, nine thematic areas covering all aspects of the Church’s life were identified. The thematic areas are critical for data collection, formulation of goals and objectives and the design of strategies and interventions and were defined as follows:
a. Ministry

b. Organizational Structure

c. Finance

d. ICT for Development

e. Human Resource Development

f. Youth and Gender Mainstreaming

g. Church Infrastructure

h. Social Services 
i. Strategic Alliances and Mission
2.6 PRIMARY DATA COLLECTION

Consistent with the participatory methodology adopted for the planning process, the major stakeholders in the Church were given the opportunity to make inputs into the plan. To this end, the following four groups of key stakeholders were identified for consultation and data collection through meetings and the above mentioned questionnaire. 

Group A. Head Office – Presiding Bishop, Lay President, Administrative Bishop, Boards and Divisions
Group B. Dioceses – Bishops, Superintendent Ministers, Circuit Ministers, Society Stewards and Society Members
Group C. Organizational Leaders

Group D. Overseas Churches

2.7    SECONDARY DATA COLLECTION

Basic data on the Church were provided by the Connexional Statistician. The main source was the 2005 Statistical Report presented at 2006 Conference at Akim Oda. Additional data were gathered from previous conference reports and other Church records. The Planning Team also reviewed a Five-Year Medium-Term Vision of the Church by the Immediate Past Presiding Bishop to ensure continuity and greater inclusiveness in the planning process.
2.8 DRAFT REVIEW WORKSHOP


After the consultative meetings and compilation of data, a draft plan was developed by the Technical Planning Team. This draft plan was then reviewed by the stakeholders in line with the participatory approach adopted. The workshop was attended by the Presiding Bishop, the Lay President, Diocesan Bishops, Lay Chairpersons, General Directors and other high ranking leaders of the Church. The Technical Team presented highlights of the plan after which the participants were given the opportunity to ask questions, seek clarifications, suggest new ideas and make relevant inputs into the plan. The comments and inputs from the workshop were incorporated into a revised draft plan.

2.9 REVIEW OF DRAFT BY SYNODS

The revised draft plan was reviewed by all the 15 Synods in 2006. Comments from the Synods submitted to the Technical Team were then incorporation into the Plan.

2.10 ADOPTION OF PLAN BY CONFERENCE
The strategic plan was finally adopted by the Conference of the Methodist Church Ghana held at Akim Oda in August 2006.
CHAPTER THREE: SITUATIONAL ANALYSIS

3.1. WHAT IS METHODISM
Methodism began as a movement to revitalize the Church of England and stayed with the Church of England until 1795. Rupert Davies describes Methodism as “a recurrent form of Christianity which is sometimes contained within the frontiers of the Church at large and is sometimes driven or drives itself over those frontiers to find a territory of its own”. Methodism is the embodiment of the familiar basic scriptural truth which was rediscovered at the Protestant reformation and which is central to the Christian faith. Methodism focuses on Bible study and takes a practical and methodical approach to Scriptures and Christian living. Methodists believe in New Birth for Salvation, Justification by Faith, and Sharing of Testimony as well as the constant and sustained action of the Holy Spirit. Methodist doctrine emphasises the power of the Holy Spirit, the need for a personal relationship with God, simplicity of worship and concern for the underprivileged. Methodism was spread through evangelism and songs.
3.1.1. General Mandate

The Methodist Church was founded to spread Scriptural Holiness at all times in all places to rescue as many people as possible from the dreadful predicament of eternal separation from the presence of God.  Thus, the doctrines of justification and sanctification are very central to Methodism. Simply put, the Mandate is to “Make Disciples of all Nations” through evangelism and discipleship.

3.1.2. Central Vision 

Methodists believes that passion for salvation of souls leads to matters affecting the physical existence of human beings on earth. Thus the Church’s involvement in social, political and economic situations is an inseparable part of God’s love for mankind. The 24th May 1738 Aldersgate religious experience of John Wesley which he described as “I felt my heart strangely warmed and I felt I did trust in Christ alone for salvation and assurance” had such a profound impact on Wesley that it set the tone for his evangelism, theology and mission of the movement – Methodism. With the inspiration of Whitefield, he defied the status quo of preaching only in pulpits and declared the whole world as his parish. As Wesley puts it “Christ has many services to be done. Some are easy, others are difficult. Some bring honour, others bring reproach. Some are suitable to our natural inclinations and temporal interests, others are contrary to both. Yet the power to do all these things is given to us in Christ, who strengthens us.”
3.2. METHODISM IN GHANA – A BRIEF HISTORY   
Methodism was born out of crisis. In fact historians argue that the impact of Wesley’s preaching spared Britain from the bloody revolution which France had to endure. This assertion describes the genesis of Methodism from the time of the Wesleys in Britain to 1835 when a Mission was formed in the Gold Coast by the Wesleyan Methodist Church. 
3.2.1. The Methodist Church Ghana

The Methodist Mission Ghana had its centenary celebration on 31st January 1934.  By then, it had 125,225 members worshiping in 767 Societies. This Mission grew into the Methodist Church Ghana as an overseas District of the Methodist Church of Great Britain. 

3.2.2. Conference of the Methodist Church Ghana

The Conference of the Methodist Church Ghana came into being on 28 July 1961, making it equal to and autonomous from the Methodist Church of Great Britain. The Methodist Church Ghana adopted the British Methodism leadership of Presidency, Secretary of Conference and Chairman of the District.
3.3. ORGANISATIONAL STRUCTURE
3.3.1. In 1999, the Methodist Church Ghana adopted a non-Monarchical Episcopacy headed by a Presiding Bishop, Lay President, and Bishops at the various levels of the Church’s administration and governed by the Conference. By 2005 the Church had 15 Dioceses presided over by Bishops. Dioceses are made up of Circuits and a Circuit has two or more Societies. Societies are the direct local contact points for Church members and the community.

3.3.2. There are three top level decision-making bodies comprising the Conference, General Purpose Council (GPC) and Synods. The Church also has a Board of Trustees and a Lay Movement. The current organogramme is presented in Appendix 1 (page 40). There are five Boards at head office and 15 Dioceses overseeing the administrative operations of the Church. The Boards are:
a. Board of Education and Youth 



-
(BEY)

b. Board of Administration




-
(BOA)

c. Board of Finance and Budget



-
(BFD)

d. Board of Ministries




-
(BOM)

e. Board of Social Responsibility and Rural Development
- 
(BSSRD)

3.3.3. Each Board has a General-Director with three to five directorates headed by Directors. The five Boards are replicated at the Diocesan, Circuit and Society levels in the form of administrative Committees. For example, the Board of Education and Youth is replicated as the Diocesan Committee on Education and Youth (15), Circuit Committee on Education and Youth (over 500), Society Committee on Education and Youth (over 3000). Each organisation of the Church has Executive Committees at the Connexional, Diocesan, Circuit and Society levels. The Church also has Lay Movement Councils, Standing Committees, Quarterly Meetings and Leaders Meetings. Below are the 2004-2005 statistical data of the Church extracted from the Tables in Appendix 2 and 3 (page 41-52)
3.4. MEMBERSHIP PROFILE  (2005)

3.4.1. The total Church membership is about 634,689 with 65 percent being women, making males the minority in Church membership. Growth is about 0.6 percent from 2004.
3.4.2. Children of 15 years and below constitute 22 percent of the total membership of the Church, which works out to 139,631 children.
3.4.3. The number of ministers is 751 which puts the minister-to-member ratio at one minister to 854 members (i.e.: 1:854). Almost 90 percent of the clergy are men, making women the minority in the spiritual leadership of the Church.

3.4.4. The Church has 1210 Lay Movement Councils, 957 Women’s Divisions, 481 Men’s Fellowships, 1964 Women’s Fellowships, 218 Susana Wesley Auxiliary Groups, 449 Christ Little Band groups, 1,609 Singing Band groups and 1016 Church Choirs.
3.4.5. There are 2406 Sunday Schools and the youth organizations captured by the record included 187 Boys Brigades, 765 Girls Brigades, 1014 Youth Fellowships and 379 Guild groups.  

3.4.6. The leadership corps of the Church comprises 16,069 Local Preachers, 13,520 Lay Church Leaders, 8,323 Sunday School Leaders, 6,458 youth group Leaders and 1,733 youth in executive positions.

3.5. FINANCIAL AND PHYSICAL ASSETS (2005)

3.5.1. The Church generates the greater proportion of its income – i.e.: 30.8% and 36.85% from tithes and dues respectively. This came to 30 billion in 2004. Other sources of income are assessment fees paid by the organisations, offertory during Church activities and Church Services as well as thanksgiving offerings. This means that the bulk of the Churches revenue comes from its members. Annual assessment for 2005 was 22.3%. The newly established Methodist Development Fund requires that each Church member contribute ȼ2,000 per month to the Fund.

3.5.2. A number of businesses set up by the Church including Donewell and the Methodist Book Depot, are beginning to supplement the Churches income. The Societies of the Church, where most of the income is generated, spend a greater proportion of that income on paying Annual Assessments to headquarters. Invariably only a small proportion of income generated by the Church is spent on welfare and development of the Church members. 

3.5.3. The Methodist Church Ghana had about 726 manses, 177 offices, 186 vehicles and 340 landed property by 2005. These are spread out among all 15 Dioceses. The landed properties include educational institutions and Church Halls.

3.6. SOCIAL WORK OF THE CHURCH
The Methodist Church is involved in a number of community projects as its contribution and response to the social needs of people inside and outside the Church, especially the poor. The areas covered include Education, Youth, Health and Agriculture.
3.6.1. Educational Work

The Church continues to be involved in educational work made up of 16 second cycle institutions (9,299 students), 13 new post-basic private vocational technical schools, 3 mixed training colleges (1,734 students) and 2 specialist school - Mmofraturo in Kumasi (for girls), and the School for the Blind at Wa, Northern Ghana. The Church also has a University in Accra – the Methodist University College, with campuses in Tema and Wenchi.

3.6.2. Health Services

The small medical work started at the Wenchi Hospital in 1951 has expanded with the establishment of 3 clinics at Bamianko (Gwira), Amakom (Lake Bosomtwi), Lawra, 8 rural clinics in Asante, sponsored by the Kumasi Diocese Methodist Medical Association, and a Faith Healing Hospital at Ankaase in the Kumasi Diocese. Others include Lawra Nutrition and Rehabilitation Centre and 18 Diocesan Rural Clinics. The Church also has a clinic at Watreso in the Obuasi Diocese which is supported by the Communities of Shalom, the General Board of Global Ministries and the United Methodist Church. 
3.6.3. The Methodist Development and Relief Services (MDRS)
The Methodist Church Ghana established the Methodist Development and Relief Services - MDRS in 2005 as an NGO to champion the development vision of the Church. It is expected to be the Church’s contribution to the national development effort towards poverty reduction and wealth creation. The MDRS mobilises resources for programmes such as health, education, agro-processing, irrigation, water, sanitation, job creation and micro-credit. 

3.7. CHURCH BUSINESSES
37.1. Christian Sentinel

The Christian Sentinel which is housed at the head office of the Methodist Church Ghana, is a quarterly magazine published by the Church comprising mostly articles commissioned both within and outside the Church. Most of the staff members are volunteers on allowance.
37.2. The Methodist Times

The Methodist Times is based at head office and deals with features and newsworthy subjects of interest primarily to the Methodist readership and is published weekly. The staff members are mostly full time and are paid by the Church.

37.3. Donewell Insurance

Donewell Insurance, established in Accra in 1993, is among the few out of several insurance and re-insurance companies whose licenses have been renewed to continue operation in Ghana. Donewell has branches in almost all the Dioceses.

37.4. Agricultural Projects

   The Church runs the following agricultural projects in several Dioceses:

a. Assin Nyankomase Agricultural Project

b. Jeduako Methodist Agricultural Project

c. Wa Methodist Agricultural Project

d. Gwira Farms

e. Moseaso Agriculture Processing Programme

f. New Ebu and Werekrom Cassava Processing Project

g. Epworth Youth Training Centre
3.8. SWOT ANALYSIS
As part of the situational analysis, a SWOT Analysis was carried out to assess the organizational capacity of the Church. The SWOT analysis identifies the Strengths and Weaknesses of the Church as well as the Opportunities open to it and the Threats it is exposed to. The nine thematic areas identified above were used to structure the SWOT analysis as indicated in Table 4.1.  
3.9. SUMMARY OF KEY STRATEGIC ISSUES AND CHALLENGES
The profile of the Church and the SWOT Analysis captured the current state of the Church.  The profile of the Church is based on 2004/2005 statistical data. (Appendix 2 - page 41- 52). Out of the information and data compiled and analysed, the following key strategic issues and challenges have been distilled to facilitate planning and problem solving:
a. Waning commitment and support for Evangelism and Church growth and development.

b. Attraction of the youth to the charismatic Churches.

c. Inadequate implementation of Church decisions.

d. Ineffective and over-elaborate Board system of administration
e. Inadequate resources for evangelism and social work

f. Over-dependence on few sources of revenue
g. Inadequate use of ICT in Church evangelism and administration
h. High incidence of unemployment and poverty in the Church
i. Ineffective and non-transparent transfer system for ministers.
j. Uncoordinated human resources programme
3.10. CONCLUSION
The SWOT analysis clearly indicates that it is imperative for the Church to re-engineer itself within its Mandate to achieve its new Vision and Mission. The strategic plan provides the Church the vehicle with which to re-engineer itself in a structured and sustainable manner. It is therefore crucial that the strategic plan is implemented fully and in a timely manner at all levels. Consequently, some Articles and Standing Orders in the Constitution will need to be set aside to facilitate the implementation process. Once the projects have been implemented, the requisite amendments can be incorporated in line with the vision and mission of the Church. The subsequent sectors of the report dealing with the Vision, Mission, Goals, Objective and Strategies of the Plan will seek to address these strategic issues and challenges confronting the church and promote its growth and development.

Table 3.1 - SWOT Analysis
	THEMATIC AREAS
	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Ministry
	1. Wesleyan tradition of evangelism

2. Class System

3. Process of ministerial selection and training

4. Employment of effective Lay Preaching System 
	1. Inadequate budgetary allocations for evangelism

2. Declining evangelism thrust of the Church

3. Existence of too many organizations and multiple memberships

4. Inadequate spiritual focus and renewal of spiritual leaders
	1. Freedom of worship

2. Religious tolerance and pluralism

3. High existence of mission fields

4. Existence of overseas branches of the Methodist Church Ghana
	1. Re-emergence of negative religious practices (e.g. occultism)

2. Attraction of youth to charismatic Churches

3. High concentration of clergy on material well-being of the Church, instead of spiritual 



	Administration
	1. Availability of Constitution

2. Democratic system of election of Leaders at the Higher level 

3. Monitoring and Evaluation systems in place

4. High level lay participation
	1. Democratic System of election not implemented at the Local level

2. Inadequate implementation of policies and recommendations

3. Board system too unwieldy for effective administration 

4. Unclear reporting and accountability structures
	1. Availability of ICT to support Church administration, finances evangelism, information management, monitoring and evaluation
	1. Low salaries of staff

2. Limited skills set of staff

3. Growing number of legal suits against the Church

	Finance
	1. Financial Accountability System at all levels

2. Tithing system 

3. Willingness among Church members to give

4. Viable Church businesses
	1. Bottom-up flow of resources

2. Narrow-based resources 

3. Inadequate feasibility studies and monitoring of Church projects

4. Inadequate investment in Church congregations especially the youth


	1 Availability of credit in the economy

2 Availability of opportunities for mobilizing resources for investment
	1. Inflationary pressures in the economy

2. Unstable economic situation in the country

	ICT for Development
	1. Existence of individual ICT tools at headquarters, and several Diocesan and Society offices and institutions

2. Use of ICT to support a number of Church administrative functions (finance, word-processing, presentation)


	1. Limited ICT skills of laity and clergy

2. Limited use of available ICT tools

3. Ministry is not supported by ICT

4. No ICT link between HQ,  Dioceses and Societies

5. No corporate software applications to support Church activities (e.g.: Synod, Conference, finance, evangelism)

6. Limited audiovisual facilities to capture historic events, develop training and crusading materials and tool kits

7. Very limited use of the Internet for Church business and activities
	1. Growing ICT industry in Ghana

2. Availability of ICT experts and trainers within the Church

3. Willingness of youth to adopt ICT culture

4. Ease and cost-effectiveness of implementing ICT infrastructure

5. Cost-savings derived from the use of ICT

6. Standardisation of Church procedures and processes 

7. Establishment or databases to support all aspects of Church work and improve monitoring, evaluation and reporting
	1. Need to manage computer viruses

2. Rapid changes in ICT hardware and software (Catch-up syndrome)

	Human Resource Development
	1. Good ministerial training programme

2. High quality ministerial staff 

3. Presence of professionals in the Church 

4. Training institutions of the Church

5. Training programme for the laity
	1. Lack of transfer systems that are responsive to the Church and individual development

2. High minister-membership ratio

3. Ineffective staff development policy

4. Too many Ministers leaving for further studies

5. Low quality staff at all levels
	1. Availability of training institutions

2. Scholarships for theological training
	1. Relatively higher remuneration from job opportunities in the secular world (potential for taking staff from the Church)

	Youth and Gender Mainstreaming
	1. Strong youth representation in the Church 

2. Women are the backbone of the Church in terms of service delivery

3. Large number of women in congregation


	1. Impractical age brackets for  children and youth

2. Growing indiscipline in the Church

3. Weak Knowledge in Church doctrine among the youth

4. Inadequate number of good leadership and role models 

5. Inadequately resourced Sunday School system

6. High illiteracy among women in the Church

7. Single parenting and marital problems

8. Gender imbalance in leadership roles
	1. Availability of programmes and supporting institutions for youth development

2. Favourable environment for gender mainstreaming
	1. The negative influence of foreign cultures on the youth

2. Prevalence of the HIV/AIDS pandemic

	Church Infrastructure 


	1.  Availability of several Church buildings and transport facility

2. Commitment of the Church to construct training and recreational facilities

 
	1. Poor documentation and registration of Church and State property

2. Poor maintenance condition of Church infrastructure

3. Ineffective use of expertise in construction

4. Limited facilities for Church activities such as training, crusades. 

5. Poor resource mobilisation for new land and construction
	1. Availability of modern and cost saving methods of construction


	1. Attraction of facilities of other Churches

2. High cost of construction and maintenance of buildings and vehicles

3. High costs of lands for new Societies

	Social Services


	1. Development and promotion of education

2. Welfare and credit unions in the Church

3. Methodist schools, hospitals and other social institutions
	1. Increase in the number of poor Church members 

2. Lack of education on life planning, confidence building and self-actualization 

3. Inadequate budgetary allocation for welfare 
	1. Goodwill and friends of the Church

2. Availability of income generating opportunity in the community
	1. Unstable economic conditions in the country



	Strategic Alliances and Missions
	1. Healthy disposition towards other religious and secular organizations

2. Long experience in missionary and collaborative alliances 
	1. Minimal mutual support among societies and circuits

2. Minimal linkage programmes  with local and international organizations 
	1. Opportunities for collaboration in the religious organisations and secular world (internally and external)
	1. Unfavourable conditionality associated with some collaborators




CHAPTER FOUR: VISION, MISSION AND STRATEGIC OBJECTIVES
4.1. VISION AND MISSION

Having established the nine thematic areas and identified the key strategic issues and challenges facing the Church, the vision, mission, core values, goals and objectives that will address the challenges and move the Church forward were articulated as follows:
VISION:
“To build a vibrant, Spirit-filled and Spirit-led Church at the forefront of holistic evangelism and discipleship for transformation of society”

MISSION:
“To equip the Church for ministry and demonstration of faith working through love for mankind”

4.2. CORE VALUES 

To guide and strengthen the Church and all stakeholders in the implementation of the strategic plan, seven core values of the Church were prioritized as follows:
1. Faith in the Triune God

2. Love and Unity

3. Divine Guidance

4. Good Stewardship

5. Mutual Support and Care

6. Holiness and Fruitfulness 

7. Integrity and Truth

4.2.1. Faith in the Triune God

The Christian life is anchored to faith in God. We are saved by Grace through faith in Christ (Ephesians 2:8). The Methodist Church Ghana is built on the solid rock of faith in the Triune God – belief in the omnipotence, immortality and the unerring word of God. We believe that the Lord is in control of His Church and will accomplish His purposes through her. It is therefore the primary requirement that all Methodists should have faith in God 
4.2.2. Love and Unity

The Methodist Church Ghana upholds the Christian virtues of love and unity as the body of Christ; love for the brethren within the Methodist Church in Ghana and abroad as members of one fellowship; love for one’s family, country and above all for one’s enemies.  Such divine love is the basis for service to God and man.  This is given expression in the Church through, worship, prayer and Christian fellowship.  That was indicated by Christ as the identity of his true disciples (John 13:34-35).  Similarly, Christ preached unity and oneness among his disciples.  Therefore the Church works towards unity among its members and between itself and other Churches. Methodists are therefore required to love each other as well as their neighbours and always live in harmony and peace.
4.2.3. Divine Guidance

The Church acknowledges Jesus Christ as the Good Shepherd.  In this respect, the Church accepts his guidance.  It depends on Him for divine leadership, provision and support.  Above all, the Church believes that the Good Shepherd is able to keep its membership from falling and present them faultless to God (Jude 24). Methodists should therefore seek Divine Guidance daily, in all that they do and in all aspects of their lives.
4.2.4. Good Stewardship

The Methodist Church upholds the belief of Divine ownership of the natural and material world as well as the souls of all mankind.  Methodists therefore live for the Lord and die for Him (Romans 14:8).  This position of the Church gives God priority of claim upon all the possession of the Church and its membership.  This implies personal and collective responsibility and accountability to God.  In this context, the Church promotes faithfulness among its members as they will account to God one day (Romans 14:12).

4.2.5. Mutual Support and Care

The Church is committed to the biblical principle of being one another’s keeper.  This includes ministerial support and helping the Church members especially the poor.  There is a place in the Church for the less privileged, vulnerable and excluded members of society.  In terms of helping the less advantaged Church Societies, cross Society donations and Church twining are encouraged in the Methodist Church Ghana. (Gal 6:2, 9-10). Above all Jesus appeals to the Church to feed His sheep both spiritually and physically, especially the youth.

4.2.6. Holiness and Fruitfulness

The Methodist Church stands for exhibiting Christian grace by the type of fruits borne by its membership. Sincere and genuine Christians are known by the type of fruit they bear in the world. In other words, the Church is particular about the quality of holy lives exemplified and the commitment to winning of souls. This Christian fruitfulness is achieved through contact with the Living Water, spiritual receptivity, death of the old life and abiding in Christ.  Again, the Church promotes outreach and crusades with the view to making disciples of all nations, as another dimension of fruitfulness (John 15:16).

4.2.7. Integrity and Truth

The Methodist Church Ghana teaches and practices honesty, accountability and transparency.  This is in consonance with the principle of stewardship as “it is required that those who have been given a trust must prove faithful” (1 Corinthians 4:2).  In this respect, it is part of the Church’s policy to discipline the members who abuse their offices during their term of office in the Church and in Church organizations. Methodists are required to be honest, accountable and transparent in all their everyday dealings.

4.3. STRATEGIC AND OPERATIONAL OBJECTIVES

Based on the thematic areas identified, nine strategic objectives have been formulated for each area towards the re-engineering of the Church for growth and development.  These objectives are intended to address the threats and weaknesses of the Church. Under each of the strategic objectives, a number of operational objectives have been identified.
4.3.1. MINISTRY

To rekindle the Wesleyan zeal for holiness, evangelism, and mission towards significant Church growth

a. To double Church membership through evangelism and mission in 10 years.

b. To strengthen and deepen teaching and discipleship through the class system.

c. To establish annual awards for evangelism promotion 

d. To re-structure Church organizations and make them more responsive to the priorities of the Church.
4.3.2. ORGANISATIONAL STRUCTURE 
To review the Board system of administration to make it more manageable and       responsive to the administrative needs of the Church 

a. To reduce and simplify the structures of the Board system and operational procedures in Church administration 

b. To introduce necessary reforms into the decentralized system of administration in order to make them more efficient and cost-effective

4.3.3. FINANCE 

To expand the financial resource base, improve mobilization and management of   resources in the Church

a. To expand the resource base through investments

b. To improve the resource mobilization system in the Church

c. To improve the management of the financial resources of the Church

4.3.2. ICT FOR DEVELOPMENT
To introduce ICT in all aspects of the Church’s ministry including evangelism, administration, finance, training and outreach

a. To network Headquarters, Dioceses, Circuits, Societies and all Church institutions to support evangelism and administration 

b. To transform the Church website into a portal for internal and external communications and outreach
c. To use the Internet, Radio and TV to improve communications in administration and ministry
4.3.3. HUMAN RESOURCE DEVELOPMENT 
To develop the human resource base for quality service-provision in all departments of the Church

a. To design comprehensive ministerial development programmes for holistic ministry

b. To diversify the training of the laity for the provision of quality spiritual services to the Church. 

c. To promote professionalism and competences as the basis for recruitments and placements in the Church

4.3.4. YOUTH AND GENDER MAINSTREAMING
To promote effective youth development and gender mainstreaming in the Church

a. To train the youth in self-discipline, to be more rooted in their faith and to be committed to the Methodist tradition.

b. To improve the spiritual and material well-being of the youth in practical ways

c. To integrate gender issues in all aspects of the life of the Church

4.3.5. INFRASTRUCTURE DEVELOPMENT 

To expand and modernize the physical infrastructure

a. To modernize and maintain the different categories of Church infrastructure (e.g., chapels, manses, schools, hospitals) within sound financial policies

b. To expand existing infrastructures based on Society growth size  and to put up new infrastructures in support of incubator Churches

4.3.6. SOCIAL RESPONSIBILITY

To initiate policies and programmes that will lead to significant reduction of poverty in the Church

a. To treat poverty reduction as one of the priority areas of the Church 

b. To introduce functional educational programmes to address illiteracy, life planning, self-actualization and family life issues in the Church

4.3.7. STRATEGIC ALLIANCES AND MISSIONS 

To strengthen existing linkages and initiate new collaborative partnerships both internally and externally

a. To deepen ecumenical relations with other religious organizations to develop a united front for evangelism, advocacy and poverty reduction.

b. To develop vibrant working relations with development partners such as district assemblies, NGOs, and donor agencies. 

c. To develop policies and programmes that will enhance the growth of Methodist Church Ghana Societies overseas, and deepen their relationship with the mother Church.

CHAPTER FIVE: PLAN IMPLEMENTATION FRAMEWORK
5.1. PROJECT INTERVENTIONS
To realise and sustain the goals and objectives outlined in the previous chapter, projects and related activities need to be designed and implemented. Subsequently, the expected phases and outputs of the projects, the implementing bodies as well as the estimated cost of these projects need to be spelt out based on the strategic objectives. These details are presented in the implementation matrix below for each of the strategic objectives. The arrows indicate the phases or timeframe for implementation of the various projects. The plan is in three phases, i.e.: Phase I (3 years), Phase II (4 years) and Phase III (3 years).

5.2. ESTIMATED PROJECT COST

The estimated total cost of the plan is $16,103,000. Out of this amount:

a. Phase I of the project will cost $10,283,000
b. Phase II will be $3,754,000
c. Phase III will cost $2,066,000
The three phases will cover the short, medium and long term activities of the plan respectively. These estimates are based on current projections. Provision should therefore be made for changes in market prices at the time of implementation. It is also important to continuously review all project schedules to ensure that priorities are reset as necessary to capitalise on new opportunities for cost-effectiveness and cost savings. The estimated costs are distributed as shown in Table 6.1 which is derived from the plan implementation matrix provided in paragraph 6.3 below. 
Table 5.1
Summary of Estimated Costs of the Plan

	#
	THEMATIC AREA
	PHASE I 

($)
	PHASE II 

($) 
	PHASE III 

($)
	ESTIMATED TOTAL($)

	0
	PRE-IMPLEMENTATION ACTIVITIES
	400,000
	250,000
	20,000
	670,000

	1. 
	MINISTRY
	 1,218,000
	 240,000
	 0
	1,458,000

	2. 
	ORGANISATIONAL STRUCTURE


	 212,000
	12,000
	0
	224,000

	3. 
	FINANCE 


	1,646,000
	 60,000
	30,000
	1,736,000

	4. 
	ICT FOR DEVELOPMENT


	2,400,000
	1,400,000
	700,000
	4,500,000

	5. 
	HUMAN RESOURCE DEVELOPMENT


	1,930,000
	 388,000
	246,000
	2,564,000

	6. 
	YOUTH AND GENDER MAINSTREAMING
	 1,117,000
	384,000
	108,000
	1,609,000


	7. 
	INFRASTRUCTURE DEVELOPMENT


	 582,000
	750,000
	750,000
	2,082,000

	8. 
	SOCIAL RESPONSIBILITY
	 717,000
	 200,000
	160,000
	1,077,000

	9. 
	STRATEGIC ALLIANCES  AND MISSION
	 61,000
	70,000
	52,000
	183,000

	ESTIMATED TOTAL COSTS
	10,283,000
	3,754,000
	2,066,000
	16,103,000


5.3. PLAN IMPLEMENTATION MATRIX

The implementation matrix below presents the operational objectives with related projects, schedules, responsibilities and estimated costs.

	Thematic Area: MINISTRY

Strategic Objective 1: To rekindle the Wesleyan zeal for holiness, evangelism, and mission towards significant Church growth

	Operational Objectives
	Activities/Projects
	Expected Output
	Time Frame
	Implementing Responsibility
	Estimated Cost

	
	
	
	Phase I

(3years)
	Phase II (4years)
	Phase III

(3 years)
	
	

	1. To double the size of Church membership through evangelism and mission within the plan period
	1. Evangelism planning, targeting and programming
	Evangelism plan developed and implemented
	
	
	
	Bishops, BOM 
	$6000

	
	2. Resource mobilization for missions and evangelism
	Evangelism Resource budget established
	
	
	
	BOM, BOA, Bishops
	$6,000

	
	3. Training for missions and evangelism
	Trained personnel for missions and evangelism
	
	
	
	Bishops, BOM, BEY
	$90,000

	
	4. Organization of Wesleyan style revival crusades and lifestyle evangelism
	Organized crusades and evangelism, yielding growth in  membership and new Churches
	
	
	
	Bishops, BOM, BEY
	$180,000

	2. To strengthen and deepen the teaching and discipleship ministry through the class system
	1. Discipleship training and development through the Class system
	Strong class systems with active membership
	
	
	
	Bishops, BOM
	$15,000

	
	2. Provision and enhancement of teaching and devotional materials
	Increased supply and use of devotional materials
	
	
	
	BOM, BEY
	$150,000

	
	3. Promotion of personal devotions and Bible reading. 
	Increased commitment to personal and family devotion
	
	
	
	Bishops, BOM, BEY
	$15,000

	
	4. Prayer mobilization and exercise of spiritual gifts
	Active MPRP groups at all levels
	
	
	
	Presiding Bishop, BOM
	$15,000

	
	5. Building of three retreat centres for spiritual renewal and training
	Three retreat centres constructed 
	
	
	
	Presiding Bishop BFD, MDF
	$240,000

	
	6. Review and strengthen the class system
	Vibrant, Spirit-led  and informed class system
	
	
	
	BOM, Bishops, Supt. Ministers
	$15,000

	
	7. Design of curriculum and educational materials for all age groups
	Use of curriculum and educational material by all age group
	
	
	
	BOM, BEY
	$20,000

	3. To restructure the organizations and committees and make them more responsive to the priorities of the Church
	1. Reduction in multiple membership of organizations
	Restriction of  membership to a maximum of two organisations per member 
	
	
	
	Presiding Bishop, Bishops, BOM and BEY 
	$2,000

	
	2. Combine all singing groups under one music umbrella, review the status of Praise Singers and develop policy for music and all music groups
	A more coherent and unified Church music system responsible for Choir, Singing Band Praise Singers, etc., with relevant policy and procedures
	
	
	
	BOM, BEY
	$2,000

	
	3. Integrate organization and Church programmes 
	Integrated programmes for Church and organisations 
	
	
	
	Bishops, CEY, COM
	$2,000

	
	4. Intensification of spiritual activities of organizations.
	Increased  retreats, Bible studies and prayer time  
	
	
	
	Bishops, CEY, COM
	$300,000

	4. To establish  annual awards for  evangelism promotion
	1. Establish evangelism award system for all Church levels
	Annual evangelism awards instituted 
	
	
	
	Bishops, BOM, BEY
	$200,000

	
	2. Establish award system for Church growth 
	Annual awards  for Church growth instituted for clergy and laity
	
	
	
	Presiding Bishop, Lay President,  Bishops
	$200,000


	Thematic Area: ORGANISATIONAL STRUCTURE

Strategic objective 2: To review and reform the Board system of administration and make it manageable and responsive to administrative needs of the Church

	Operational Objectives
	Activities/Projects
	Expected Output
	Time Frame
	Implementing Responsibility
	Estimated Cost

	
	
	
	Phase I

(3years)
	Phase II (4years)
	Phase III

(3 years)
	
	

	1. To reduce and simplify the structures of the Board system and operational procedures in Church administration
	1. Establish a high powered Restructuring Committee at Connexion Level
	Well resourced Connexional Restructuring Committee established
	
	
	
	Presiding Bishop GPC/Conference
	$20,000

	
	2. Restructure, reduce and streamline Church Boards and administrative systems to manageable and cost- effective levels with clear responsibilities and decision making boundaries
	Streamlined and effective Board, administrative  and salary structures with relevant number of Divisions and Committees at all levels
	
	
	
	Connexional Restructuring Committee


	$60,000

	
	3. 
	Clearly defined functions, TOR for the Board, Divisions and committees with clear decision making boundaries and reporting lines
	
	
	
	
	

	
	4. Institute review mechanism  for new structures
	Review mechanism defined and institutionalised
	
	
	
	
	$12,000

	2. To operationalize the new Board and administration systems with required logistics and infrastructure
	1. Establish new system of resource sharing to strengthen administration
	New formula of resource sharing defined
	
	
	
	
	$12,000

	
	2. Train personnel and equip offices for effective management of structures
	Required personnel trained and deployed and offices equipped and functional
	
	
	
	BOA, Bishops, Supt. Ministers
	$120,000


	Thematic Area: FINANCE

Strategic objective 3: To expand the financial resource base, improve resource mobilization and management in the Church

	Operational Objectives
	Activities/Projects
	Expected Output
	Time Frame
	Implementing Responsibility
	Estimated Cost

	
	
	
	Phase I

(3years)
	Phase II (4years)
	Phase III

(3 years)
	
	

	To expand the resource base through investment
	1. Identification and education of the Church on investment opportunities
	List of investment opportunities compiled for education
	
	
	
	BOA, BFD, BSSRD
	$20,000

	
	2. Formulation of investment policy for the Church 
	Availability of investment policy 
	
	
	
	BOA, BFD, BSSRD
	$20,000

	To improve the resource mobilization system in the Church


	1. Revamp the tithing system to ensure realistic contributions 
	Effective tithing system in place 


	
	
	
	BOA, BFD, BSSRD
	$1,000

	
	2. Establishment of Development Fund policy at all levels 
	Functional development fund scheme in place 
	
	
	
	Presiding Bishop, BSSRD, BOA
	$20,000

	
	3. Exploration of new sources of funding to reduce dependence on assessment from societies
	New and sustainable sources identified and mobilised
	
	
	
	Presiding Bishop, BOA, BSSRD
	$20,000

	
	4. Organise deputation for overseas fundraising
	More overseas resources mobilised for Church activities 


	
	
	
	Presiding Bishop, Lay President, 
	$20,000

	
	5. Assign a fundraiser for plan implementation
	Additional resources mobilised for implementation of plan
	
	
	
	Presiding Bishop, BOA, MDF
	$20,000

	
	6. Commercialise Church halls, canteens, etc  
	Regular revenue generation established
	
	
	
	BOA, Supt. Ministers
	$20,000

	3. To improve the management of the Church’s financial resources 
	1. Appoint permanent accountants at all levels of the Church (divorce stewardship position from accounting responsibility)
	Accounts executives employed at head office Dioceses, Circuits and Societies
	
	
	
	Presiding Bishop, BOA, Bishops,  Supt. Ministers 
	$1,200,000

	
	2. Introduce computerised accounting system at all levels of the Church
	Accounting system computerised
	
	
	
	BOA, BFD, Bishops Supt. Ministers
	$375,000

	
	3. Institutionalize regular auditing and management reports 
	 Audit system  improved
	
	
	
	BOA, BFD, Bishops Supt. Ministers 
	$20,000




	Thematic Area: ICT FOR DEVELOPMENT

Strategic objective 4:  To introduce ICT in all aspects of the Churches operations – (e.g.: evangelism, administration, finance, training)

	Operational Objectives
	Activities/Projects
	Expected Output
	Time Frame
	Implementing Responsibility
	Estimated Cost

	
	
	
	Phase I

(3years)
	Phase II (4years)
	Phase III

(3 years)
	
	

	To develop ICT infrastructure and to promote its application in Church evangelism, administration and training


	1. Equip Church offices  with networked computers, Internet and peripherals at all levels
	Availability of networked computers and peripherals with Internet access for improved productivity
	
	
	
	BOA, Bishops, Supt. Ministers
	$1,600,000

	
	2. Acquire or develop software to cover all Church functions  
	Application software installed and used for all relevant functions
	
	
	
	BOA, Bishops, Supt. Ministers
	$400,000

	
	4. Train Church workers to use ICT in all Church activities (evangelism, sermon, Sunday school, etc )
	Trained Church workers  on all ICT tools for all Church activities
	
	
	
	BOA, Bishops, Supt. Ministers
	$800,000

	
	5. Connect Societies and Dioceses to HQ 
	HQ netwrok linked to all Church entities
	
	
	
	BOA, Bishops, Supt. Ministers
	$100,000

	
	6. Establish Intranet/portal to cover all Church functions and activities
	Intranet/Portal set up and accessible to all stakeholders with a portal for public access 
	
	
	
	BOA, Bishops, Supt. Ministers
	$100,000

	
	7. Set up production and broadcast facilities for Internet, Radio and TV
	Production and broadcast facilities set up and in use
	
	
	
	BOA, Bishops, Supt. Ministers
	$1,500,000


	Thematic Area: HUMAN RESOURCE DEVELOPMENT

Strategic objective 5: To develop the human resource base for quality service-provision in all departments of the Church

	Operational Objectives
	Activities/Projects
	Expected Output
	Time Frame
	Implementing Responsibility
	Estimated Cost

	
	
	
	Phase I

(3years)
	Phase II (4years)
	Phase III

(3 years)
	
	

	To design comprehensive ministerial development programme for holistic ministry
	1. Introduction of ICT, Accounting, project management and administration into the curriculum of the clergy - clergy-manager concept
	Clergy with modern non-theological skills
	
	
	
	BOM, BOA, BFD
	$12,000

	
	2. Introduction of in-out-in model for training of clergy 
	In-out-in training curriculum and programmed established
	
	
	
	BOM, BOA, BEY
	$2,000

	
	3. Define specialisation areas for post-graduate training for the clergy
	Relevant specialisation areas defined and promoted
	
	
	
	BOM, BOA, BEY
	$2,000

	To diversify the training of the laity   for the provision of quality services in the Church
	1. Design of relevant curriculum and in-service programmes for stewards,  committees/ organizational leaders 
	Appropriate training designed and delivered to the laity
	
	
	
	BOM, BOA, BEY
	$2,508,000

	To promote professionalism and competencies as the basis for recruitments and placements in the Church
	1. Design recruitment criteria for all jobs 
	Availability of staff recruitment policy
	
	
	
	BOM, BOA
	$10,000

	
	2. Design staff performance appraisal and incentives system 
	Staff performance appraisal and incentives systems designed
	
	
	
	Connexional restructuring committee
	$20,000

	
	3. Develop Posting policy for Ministers
	Criteria-driven Posting policy operationalised
	
	
	
	Connexional restructuring committee
	$2,500

	To promote and facilitate Social Protection Programmes in the Church
	1. Design of Educational Programme on Social Security System
	Increased awareness of social protection programmes among Church members
	
	
	
	BOM, BOA, BEY
	$5,000

	
	2. Revision of Ministers Pension programme
	Enhanced ministers pension programmes
	
	
	
	Connexional restructuring committee
	$2,500


	Thematic Area: YOUTH AND GENDER MAINSTREAMING

Strategic objective 6: To promote effective youth development and gender mainstreaming in the Church

	Operational Objectives
	Activities/Projects
	Expected Output
	Time Frame
	Implementing Responsibility
	Estimated Cost

	
	
	
	Phase I

(3years)
	Phase II (4years)
	Phase III

(3 years)
	
	

	To train the youth in self-discipline, to be more rooted in their faith and to be committed to the Methodist Tradition

To train the youth in self-discipline, to be more rooted in their faith and to be committed to the Methodist Tradition
	1. Youth development curriculum
	Availability of development curriculum
	
	
	
	BEY, BOA, YAB
	$12,000

	
	2. Youth leadership training programme 
	Availability of training programme
	
	
	
	
	$120,000



	
	3. Youth counselling services 
	Availability of counseling services
	
	
	
	
	$12,000



	
	4. Youth drama and music programmes
	Availability of drama and music programmes
	
	
	
	
	$240,000



	
	5. Establishment of youth development centres
	Availability of development centres
	
	
	
	
	$240,000

	
	6. Youth exchange programme 
	Availability of exchange programmes
	
	
	
	
	$120,000

	
	7. Youth Incentive and scholarship programme 
	Availability of incentives and scholarships for the youth
	
	
	
	
	$120,000

	
	8. Design and provision of youth Bible study materials
	Availability of Bible study materials
	
	
	
	
	$12,000

	
	9. Employment and skill acquisition programmes
	Availability of employment and skills programmes
	
	
	
	BEY, BOA, YAB 
	$20,000

	
	10. Integration of Students in Church evangelism (GHAMSU) in Church mission programmes


	Increased role of students in Church evangelism
	
	
	
	BEY, BOM, YAB
	$100,000

	
	11. Training/enforcement of self-discipline in Methodist Schools and youth organizations
	Disciplined youth from Methodist schools and organisations
	
	
	
	BEY, BOM, YAB, Bishops, Supt. Ministers
	$12,000

	
	12. Redefine the age brackets for children and youth to improve programme design
	Clear age brackets established
	
	
	
	Lay President, BEY, BOM, YAB
	$1,000

	
	13. Establish rewards, awards, grants and other welfare facilities for the youth
	Rewards, awards, grants and other welfare facilities established
	
	
	
	BEY, BOA, YAB, Bishops, Supt. Ministers
	$120,000

	
	14. Establish incubators for business and job creation for the youth
	Improved livelihood of the youth and the Church
	
	
	
	Presiding Bishop, Lay President, BEY, YAB
	$240,000

	Increase the role of women in all areas of Church activities for clergy and laity
	1. Design women empowerment programmes
	Increased role of women in Church administration and ministry
	
	
	
	BSSRD, BOM, BEY


	$120,000



	
	2. Enhance leadership training for women
	Increased leadership potential of women
	
	
	
	
	

	
	3. Increase representation of women on all Church  Boards and Committees
	Improve involvement and participation of women at all levels of Church Boards and Committees
	
	
	
	
	

	
	4. Enhance Ministry of women
	Increased involvement of women in ministry
	
	
	
	
	$120,000


	Thematic Area: INFRASTRUCTURE DEVELOPMENT

Strategic objective 7: To expand and modernize the physical infrastructure of the Church

	Operational Objectives
	Activities/Projects
	Expected Output
	Time Frame
	Implementing Responsibility
	Estimated Cost

	
	
	
	Phase I

(3years)
	Phase II (4years)
	Phase III

(3 years)
	
	

	To expand, modernize and rehabilitate  the different categories of Church infrastructure (ie chapels, halls, manses, schools and hospital)


	1. Take inventory of the properties of the Church and the state 
	Documented data on Church and State properties
	
	
	
	Lay President, Bishops, Supt. Ministers
	$50,000

	
	2. Institutionalize maintenance culture in the Church
	Improved maintenance culture 
	
	
	
	Lay President, Bishops, Supt. Ministers
	$500,000

	
	3. Establish architectural, building and estate management Units 
	Functional ABEM Units established
	
	
	
	Lay President, Bishops, Supt. Ministers
	$32,000

	
	4. Build recreational facility for youth and community support
	Recreational facilities established 
	
	
	
	Lay President, Bishops, Supt. Ministers 
	$1,500,000


	Thematic Area: SOCIAL RESPONSIBILITY

Strategic objective 8: To initiate  policies and programmes that will lead to significant reduction of poverty in the Church

	Operational Objectives
	Activities/Projects
	Expected Output
	Time Frame
	Implementing Responsibility
	Estimated Cost

	
	
	
	Phase I

(3years)
	Phase II (4years)
	Phase III

(3 years)
	
	

	To treat poverty reduction as one of the priority areas at all levels of the Church
	1. Develop comprehensive database for staff and  member of the Church
	Comprehensive database on status of all Church staff and members
	
	
	
	Bishops and Superintendents Ministers
	$10,000

	
	2. Enhance access to skills training workshops, business advisory services and credit facilities 
	Access to skills training workshops, business advisory services and credit facilities enhanced
	
	
	
	Lay President, Bishops, Supt. Ministers
	$10,000

	
	4. Enhance access to social services and infrastructure through advocacy
	Increased access to social services and infrastructure
	
	
	
	Lay President, Bishops, Supt. Ministers
	$209,000

	
	5. Establishment of credit unions in the societies
	Credit unions in all the societies established
	
	
	
	Diocese, Society
	$10,000

	
	6. Promote Joint Venture partnerships by members
	Operation of Joint Ventures
	
	
	
	Presiding Bishop, Lay President and Bishops
	$120,000

	To introduce functional educational programme to address illiteracy, life planning, self-actualization and family life issues 
	1. Promotion  of life planning in the Church
	Practice of life planning in the Church
	
	
	
	Presiding Bishop, Bishops, BSSRD
	$90,000

	
	2. Intensification of health education and HIV/AIDS campaign
	Increase access to health education on HIV/AIDS, diabetes, etc 
	
	
	
	BSSRD, Bishops, Supt. Ministers
	$100,000

	
	3. Promotion of member participation in health insurance schemes
	Increased registered members of health insurance schemes
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	Bishops and Supt. Ministers
	$10,000

	
	4. Training of family life educators and counsellors
	Increased number of trained family life educators and counsellors
	
	
	
	BSSRD, Bishops and Supt. Ministers
	$209,000

	
	5. Organization of family life seminars and workshops in Diocese
	Family life seminars and

workshops organized 
	
	
	
	BSSRD, Bishops and Supt. Ministers
	$209,000

	
	6. Expansion of family life counselling services
	Expanded family life counselling services
	
	
	
	BSSRD, Bishops and Supt. Ministers
	$100,000


	Thematic Area: STRATEGIC ALLIANCES AND MISSION

Strategic objective 9: To strengthen existing linkages and initiate new collaborative partnerships both internally and externally

	Operational Objectives
	Activities/Projects
	Expected Output
	Time Frame
	Implementing Responsibility
	Estimated Cost

	
	
	
	Phase I

(3years)
	Phase II (4years)
	Phase III

(3 years)
	
	

	To deepen ecumenical relations with other religious bodies to develop a united front for evangelism, poverty reduction and advocacy 
	1. Strengthening of existing collaborations 
	Increased collaborative meetings and joint activities
	
	
	
	Connexion
	$2,000

	
	2. Planning and establishment of new inter-Church programme/initiatives 
	Increased inter-Church projects and activities
	
	
	
	Connexion and Diocese 
	$42,000

	To develop vibrant working relations with development partners (i.e.: NGOs and donor agencies)
	1. Design/implement joint development and capacity building projects
	Increased collaborative projects
	
	
	
	Connexion and Diocese
	$42,000

	
	2. Sourcing of funding from donor agencies 
	Increased funds from development partners
	
	
	
	Presiding Bishop, Bishops and BFD
	$15,000

	To develop policies and programmes to enhance the growth of Methodist Church Ghana Societies overseas and deepen their relationship with the mother Church
	1. Establish overseas ministry desk (with defined responsibilities)
	Functional overseas ministry desk at head office
	
	
	
	Presiding Bishop, Bishops and BOM
	$70,000

	
	2. Design guidelines for collaborations between the head office, local and oversees societies
	Availability of  comprehensive guidelines on collaborations
	
	
	
	Presiding Bishop, Overseas desk
	$12,000


CHAPTER SIX: IMPLEMENTATION, MONITORING AND EVALUATION

6.1. PLAN IMPLEMENTATION PROCESS
Plan implementation constitutes the link between plan formulation and results. This implies that without effective plan implementation strategies, a good plan would not necessarily generate the desired results. In the same vein, monitoring and evaluation systems are vital tools for smooth and effective plan implementation and tracking of performance as well as impact. Without these important strategies, a plan may not stay on course and efficient and effective utilization of resources could elude the plan managers.

The implementation of the Strategic Plan for the Methodist Church Ghana would involve the following three key activities:
1. Pre-Implementation Arrangements 

2. Implementation Activities
3. Monitoring and Evaluation

6.2. PRE-IMPLEMENTATION ARRANGEMENTS

Many plans have failed because this stage of the implementation process was down-played or taken for granted. Implementation of a new plan often requires some institutional reforms, re-positioning of and engagement of new human resource and logistical support. Pre-Implementation arrangements are therefore very necessary to ensure that the right institutional framework and human resource capacity is firmly established on the ground to facilitate effective plan implementation. The cost-estimates of the Pre-Implementation (or preparatory) phase has been incorporated into the total budget of the Plan. The pre-implementation period will take about a year and will entail two main activities, namely; 

1. Education of all the stakeholders 

2. Establishment of the required institutional structures and human resource capacity. 

6.2.1. Education of All Stakeholders : 

The key educational activities for Dioceses, Circuits and Societies will take place at Orientation Workshops and will include the following:

a. Change Management

b. Information and Education on the Content of the Plan

c. Preparation of Action Plans

d. Preparation of Budgets (spending/investing funds on planned projects)

e. Implementation Requirements and Strategies

f. Review and Approval of Action Plans

g. Execution of Projects and Activities

h. Monitoring and Evaluation Techniques

6.2.2. Establishment of the Required Institutional Structures and Human Resource 

There is no doubt that the current administrative structure of the Church would not be able to effectively execute the activities and projects identified in the Plan, partly because of some constitutional articles and standing orders and partly because of “business-as-usual”. Consequently, a modified structure will be required for the implementation of the projects.

a. Connexional Level

It is recommended that a Secretariat be set up at headquarters to manage the implementation process. The head of the Secretariat will be an Executive Director responsible for the implementation of the Plan, reporting to the Presiding Bishop. The Secretariat will have a Monitoring and Evaluation Team which will liaise with their counterparts at the Diocesan, Circuit and Society levels. The Secretariat will ensure that all actions plans fall squarely within the Strategic Plan requirements and submit progress reports to the Presiding Bishop, Diocesan Bishops, and feedback to Circuit and Society Plan Implementation Teams.  The Secretariat will also be responsible for national level projects such as the construction of offices, retreat centres and expansion of facilities 
b. Diocesan Level  

Formation of Diocesan Implementation Action Team (DIAT),  headed by the Bishop to manage the projects. Establishment of Implementation Secretariat with an appointed Focal Person (Secretary to DIAT)  to provide technical support, resources and logistics for project implementation,. The Secretariat will review and approve Circuit and Society Actions plans and undertake monitoring and evaluation of Diocesan implementation processes

c. Circuit Level
Circuit Implementation Action Teams will be formed to extract and elaborate the Circuit Action Plan. The Teams should be headed by competent lay Focal Points from Church members within the Circuit. They will establish annual planning and budgeting sessions to facilitate the implementation of the projects. The Teams will be responsible for monitoring and evaluation and will submit regular project reports to the Dioceses and the Connexional Secretariat
d. Society Level

The Society Implementation Action Teams should be formed with  competent lay Focal Points from the Congregation as the head. The Teams will formulate the Society Action plans based on the Strategic Plan. They will establish annual planning and budgeting sessions to ensure effective implementation of their Action plans. The Teams will monitor and evaluate project implementation and submit reports to Leaders Meetings, the Diocesan and the Connexional Secretariat

6.3. IMPLEMENTATION ACTIVITIES
Activities towards the actual implementation include the following:

6.3.1. Preparation of Action Plans for Headquarters 

Action plans for main projects should be drawn to facilitate the implementation of national level projects such as the construction of offices, retreat centres and expansion of facilities.

6.3.2. Preparation of Action Plans for Boards and Divisions 

The heads of Boards and Divisions in the Church will be tasked to initiate the process of preparing specific Action Plans to respond to the proposals outlined in the Strategic Plan.
6.3.3. Preparation of Annual Action Plans at the Dioceses, Circuit and Society Levels
Following the completion of the Boards and Division Plans, heads of Dioceses Circuits and Societies will also prepare Action Plans with budgets. In preparing the Dioceses, Circuits and Society budgets, a Zero-Based approach should be used. This means funds should be allocated only to activities drawn from the plan.
6.3.4. Criteria for Project Scheduling
The schedule of projects in each Action Plan at all levels will be guided by the following criteria:

a. Priorities set out in the Strategic Plan

b. Projects with high level of impact

c. Projects with stronger linkages (intra/inter –Society, -Diocese, etc)

d. Uncompleted projects

e. Cost of Projects 

6.3.5. Transfer and Utilization of Financial Resources

Financial resources should be allocated to Boards, Divisions, Dioceses and Societies for the implementation of their respective Action Plans in a timely manner.  Greater proportion of funding for project implementation at Diocesan and Society levels will be generated locally. However, contracts should be drawn up for implementation of relevant projects which can then be funded centrally (e.g.: contracts for Infrastructure, ICT, and Restructuring)
6.4. MONITORING AND EVALUATION ARRANGEMENTS

Monitoring and Evaluation should be undertaken at three levels:

1. Financial;

2. Project Activities

3. Human Resource Performance.

6.4.1. Financial Monitoring and Evaluation

The heads of the Boards, Divisions, Dioceses and Circuits should ensure that all revenue and expenditure management processes are in accordance with laid-down financial procedures and within approved budgets. The Church’s auditing machinery will be responsible for auditing all financial records and transactions and submitting audit reports to the Presiding Bishop of the Methodist Church Ghana.

6.4.2. Works and Other Activities

Project activities for which funds are available should be implemented according to their schedules in the Action Plans. In this regard, timeliness of delivery is of importance if the entire plan is to remain on course. No project funds should be redeployed for other activities.
6.4.3. Human Resource Performance

The performance of various staff and consultants involved in project implementation should be periodically assessed based on approved performance indicators. In this respect, heads should collaborate with the Strategic Plan Implementation Team to develop performance indicators.
6.5. ADDITIONAL DIMENSIONS TO THE MONITORING AND EVALUATION PROCESS

6.5.1. Timing of Monitoring and Evaluation Process
Since the plan consists of activities with different gestation periods, different monitoring schedules are required. For example, performance of pastors and leaders would be measured at the end of the year, while for construction works, the monitoring team has to visit the site at short and regular intervals. What is critical in all cases is the need to define the specific period for the monitoring and evaluation exercise and to stay with it consistently.
6.5.2. Monitoring and Evaluation Actors

The persons responsible for the monitoring and evaluation activities will be defined in each case. However, it is important to stress that the participatory approach that involves many stakeholders in the monitoring and evaluation process should be adopted. This will ensure that the various dimensions of project outputs will be fully and objectively assessed.

6.5.3. Results of the Monitoring and Evaluation Process
Two major results are expected from the monitoring and evaluation process. These are output and impact. While output deals with deliverables (e.g. construction of Church building, opening of new branches among others), impact focuses on the changes resulting from the availability and utilization of the deliverables  in relation to established performance indictors (e.g. traders setting up around the new Church, increase in Church attendance and tithes etc.).

6.5.4. Reporting Monitoring and Evaluation Results

Reporting is an important component of monitoring and evaluation. It consists of methods of reporting, channel of communication and the feedback system. The method of reporting may include verbal, written, photograph and video reports. The Presiding Bishop, Implementation Team, Heads of Board, Dioceses, Circuits and Societies should agree on a standardised format as well as the frequency and timing for reports to allow for easy review and timely decision-making. These may include consultative meetings, mailing systems and official visitations.

6.5.5. Feedback on Monitoring and Evaluation Reports

Following the review of the monitoring and evaluation report, the recommendations of the authorities and other stakeholders should be conveyed back to the implementing body through a feedback system. Where necessary, the feedback should be used to fine-tune the implementation process. Where this feedback system is lacking, the monitoring and evaluation process is of little or no value to the implementation of the plan.
6.6. MONITORING AND REPORTING CYCLE
The process outlined above should be followed at all levels of the implementation process. It is recommended that M&E should be fully integrated into the existing structures of the Church as a major agenda item for Leaders Meetings, Quarterly Meetings, Synods, General Purpose Councils, Conferences, etc.  Heads at all levels of the Church, must review and give feedback on all monitoring and evaluation reports submitted. Copies of M&E Reports should be sent to the Connexional Plan Implementation Team and all Secretariats. The process is sketched out in Figure 7.1 below.

6.7. MANAGEMENT OF PLAN IMPLEMENTATION

The head of the Connexional Plan Implementation Team should liaise with Headquarters, Diocesan, Circuit and Society officers for effective management of the Strategic Plan. Ultimately, the Connexional Team will be responsible to the Presiding Bishop and the General Purpose Council on all matters relating to the Strategic Plan. 
6.8. RESOURCING THE PLAN IMPLEMENTATION TEAM
The Connexional Project Implementation Teams (CPIT), should be adequately resourced and empowered by the Church to enable it to vigorously promote and coordinate the implementation of the Plan. Some Articles and Standing Orders in the Constitution will need to be set aside to facilitate the implementation process. For example, the head of PIT should be a member of the GPC and Standing Committees of Dioceses.
Figure 6.1 Implementation, Monitoring and Evaluation Reporting Cycle

6.9. CONCLUSION

The plan identifies the problems and challenges confronting the Church, the opportunities available for its future development and threats that can inhibit its growth. It goes further to define strategic and operational objectives necessary to address the identified challenges. Various interventions are also proposed in the form of projects and activities with their cost implications for implementation at different levels of the Church. Lastly implementation, monitoring and evaluation arrangements have been defined to ensure effective implementation of the plan. The implementation of the plan is estimated at $16,103,000, which is expected to be mobilized from internal and external sources. For the Plan to succeed, the Church, including all Boards, Divisions, Dioceses, Societies and organizations, must invest in the Plan. This implies a shift from Incremental to Zero-budgeting and a controlled expenditure approach that will channel resources to the execution of approved projects. Although the objectives and targets of the plan are quite challenging, with commitment, determination and prayers, these expectations can be realized. It is expected that all stakeholders of the Church will co-operate in implementing this plan to the glory of GOD. Amen 
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APPENDIX 1: ORGANOGRAMME OF THE METHODIST CHURCH GHANA (simplified)
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NOTE: 
Each of the 15 Dioceses has five Diocesan administrative Committees making a total of 75 Diocesan Committees, i.e.:
1. Diocesan Committee on Education and Youth 

- 
D-CEY

-
(15)

2. Diocesan Committee on Finance and Development

-
D-CFD

-
(15)

3. Diocesan Committee on Administration


-
D-COA

-
(15)

4. Committee on Ministry




-
D-COM

-
(15)

5. Committee on Social Responsibility and Rural Development-
D-CSRRD
-
(15)

These five administrative Committees are also replicated at the Circuit and Society Levels. Furthermore, each Diocese has a Synod, each Circuit – a Quarterly Meeting and each Society, a Leaders’ Meeting. Administration is delivered both by the clergy and laity.
APPENDIX 2: 
2005 STATISTICS

Table 1:
Membership Profile

	Name of Diocese
	Number of Societies
	Total Membership
	Gender
	Average Size of Society
	Ceased to Meet
	Distant Members Meeting Financial Obligations
	% of Members Aged <15 
	Change of Total Membership

	
	
	2004
	2005 
	Male
	Female
	
	
	
	
	

	Cape Coast
	340
	66908
	69649
	24887
	44762
	204.8
	759
	1885
	24
	2741

	Accra 
	144
	74186
	75100
	28464
	46636
	521.5
	375
	331
	29
	914

	Kumasi
	382
	106467
	111041
	39701
	71340
	282.5
	511
	1002
	15
	4574

	Sekondi
	184
	54188
	52541
	18939
	33602
	285.5
	2339
	796
	35
	-1647

	Winneba
	243
	34753
	31991
	11077
	20914
	131.6
	953
	1163
	27
	-2762

	Koforidua
	163
	27612
	29110
	10343
	18767
	178.6
	592
	1112
	24
	1498

	Sunyani
	303
	51463
	54370
	15471
	38899
	179.4
	395
	598
	23
	2907

	Tarkwa
	429
	71518
	59612
	22124
	37488
	139.0
	1014
	452
	16
	-11906

	N. Ghana
	86
	8187
	8402
	3442
	4960
	97.7
	36
	5
	20
	215

	AkimOda
	120
	18756
	19819
	7391
	12428
	165.2
	355
	509
	23
	1063

	Effiduase
	190
	36782
	37535
	12055
	25480
	197.6
	382
	1564
	20
	753

	Obuasi
	253
	30944
	32395
	11801
	20594
	128.0
	209
	407
	25
	1451

	Tema
	58
	26327
	29508
	11106
	18402
	508.8
	85
	212
	6
	3181

	Somanya
	31
	2894
	2689
	1071
	1618
	 86.7
	1
	2
	*
	-205

	Wenchi
	169
	20215
	209927
	7639
	13288
	123.8
	177
	156
	19
	712

	Total 
	3095
	 631200
	634689
	225511
	409178
	204.3
	8183
	10257
	22
	3489


Source: Conference Report, 2005

Table 2:
Staff and Pastoral Ratios for 2005
	Name of Diocese 
	Total Membership
	Total No. of Ministers

(A)
	Total Lay Staff

(B)
	Overall Total

(A+B)
	Minister-Membership Ratios
	Lay Staff-Membership Ratio
	Society Workload of Staff

	Cape Coast
	69,649
	73
	31
	104
	954
	2,247
	3.3

	Accra 
	75,100
	142
	41
	183
	529
	1,832
	0.8

	Kumasi 
	111,041
	99
	58
	157
	1,122
	1,915
	2.5

	Sekondi 
	52,541
	47
	18
	65
	1,118
	2,919
	2.8

	Winneba
	31,991
	45
	3
	48
	711
	10,664
	5.1

	Koforidua 
	29,110
	68
	18
	86
	428
	1,617
	1.9

	Sunyani 
	54,370
	44
	13
	57
	1,236
	4,182
	5.3

	Tarkwa 
	59,612
	44
	17
	61
	1,355
	3,507
	7.0

	N. Ghana
	8,402
	20
	1
	21
	420
	8,402
	4.1

	Akim Oda
	19,819
	31
	3
	34
	639
	6,606
	3.5

	Effiduase 
	37,535
	42
	19
	61
	894
	1,976
	3.1

	Obuase 
	32,395
	26
	6
	32
	1,246
	5,399
	7.9

	Tema 
	29,508
	28
	19
	47
	1,054
	1,553
	1.2

	Somanya
	2,689
	16
	1
	17
	168
	2,689
	1.8

	Wenchi 
	209,927
	26
	10
	36
	805
	2,093
	4.7

	Total/Average
	634,689
	751
	258
	1,009
	845
	2,460
	3.5


Source: Conference Report, 2005

Table 3:
Church’s Lay Movement
	Name of Diocese
	Total Membership
	Societies with Lay Movement Councils
	Proportion of Lay Movement Council
	Average Attendance  at Lay Movement Meetings 
	Total Lay Movement Projects

	Cape Coast
	69,649
	151
	12.5
	83.6
	67

	Accra 
	75,100
	81
	6.7
	105.2
	44

	Kumasi
	111,041
	128
	10.6
	151.7
	38

	Sekondi
	52,541
	97
	8.0
	353.7
	53

	Winneba
	31,991
	113
	9.3
	103.4
	69

	Koforidua
	29,110
	75
	6.2
	117.0
	10

	Sunyani
	54,370
	102
	8.4
	130.9
	46

	Tarkwa
	59,612
	198
	16.4
	70.9
	88

	N. Ghana
	8,402
	11
	0.9
	95.7
	7

	Akim Oda
	19,819
	19
	1.6
	133.6
	7

	Effiduase
	37,535
	71
	5.6
	75.5
	42

	Obuase
	32,395
	28
	2.3
	100.4
	36

	Tema
	29,508
	70
	5.8
	190.4
	27

	Somanya
	2,689
	*
	*
	*
	*

	Wenchi
	209,927
	66
	5.4
	119.7
	20

	Total 
	634,689
	1210
	100.0
	130.8
	554


Source: Conference Report, 2005

Table 4:
Youth Organisations
	Name of Diocese
	Sunday School
	Boys Brigade
	Girls Fellowship
	Youth Fellowship
	The Guild 

	
	No 
	Total Members
	No 
	Total Members
	No 
	Total Members
	No 
	Total Members
	No 
	Total Members

	Cape Coast
	259
	19551
	12
	617
	104
	 2411
	113
	3481
	20
	734

	Accra 
	151
	24220
	48
	2523
	77
	2542
	110
	5585
	47
	2182

	Kumasi
	311
	3001
	28
	1399
	113
	4134
	125
	5358
	70
	3420

	Sekondi
	161
	1972
	19
	1462
	40
	1828
	77
	2506
	49
	2119

	Winneba
	172
	9220
	7
	353
	56
	1501
	68
	1743
	45
	890

	Koforidua
	141
	7092
	13
	416
	54
	1246
	100
	2246
	9
	342

	Sunyani
	179
	12683
	7
	234
	49
	1485
	68
	1909
	26
	768

	Tarkwa
	354
	18368
	11
	585
	79
	1934
	114
	3051
	23
	644

	N. Ghana
	59
	2696
	1
	35
	2
	57
	15
	383
	4
	91

	Akim Oda
	88
	7163
	9
	286
	33
	792
	54
	1138
	10
	247

	Effiduase
	161
	10151
	8
	262
	66
	1402
	55
	1521
	34
	919

	Obuase
	190
	13318
	6
	283
	51
	1179
	46
	1533
	13
	475

	Tema
	53
	8237
	9
	591
	19
	695
	38
	1624
	17
	757

	Somanya
	20
	1277
	*
	*
	*
	*
	*
	*
	*
	*

	Wenchi
	107
	8623
	7
	183
	2
	893
	31
	1408
	12
	469

	Total 
	2406
	174572
	187
	9283
	765
	22099
	1014
	33486
	379
	14057


Source: Conference Report, 2005

Table 5:
Women’s Division 
	Name of Diocese
	Number of Societies
	Societies with Women’s Division
	Proportion of Women’s Division
	Proportion of Circuits Organizing Women’s Assembly

	Cape Coast
	340
	58
	6.1
	8

	Accra 
	144
	86
	11.1
	22

	Kumasi
	382
	129
	13.5
	49

	Sekondi
	184
	76
	7.9
	34

	Winneba
	243
	28
	2.9
	1

	Koforidua
	163
	63
	6.6
	12

	Sunyani
	303
	77
	8.0
	25

	Tarkwa
	429
	134
	14.0
	15

	N. Ghana
	86
	6
	0.6
	2

	Akim Oda
	120
	18
	1.9
	3

	Effiduase
	190
	55
	5.7
	22

	Obuase
	253
	16
	14.2
	15

	Tema
	58
	26
	2.7
	6

	Somanya
	31
	*
	*
	*

	Wenchi
	169
	65
	6.8
	5

	Total 
	3095
	957
	100
	219


Source: Conference Report, 2005

Table 6:
Other Organizations of the Church

	Name of Diocese
	Men’s Fellowship
	Women’ Fellowship
	Susanna Wesley
	Christ Little Band
	Singing Band
	Choir

	
	No
	Total 

Membership
	No.
	Total Membership
	No.
	Total 

Membership
	No
	Total Membership
	No
	Total Membership
	No
	Total Membership

	Cape Coast
	41
	980
	187
	4191
	4
	171
	58
	1907
	162
	3570
	122
	2986

	Accra 
	85
	3277
	104
	4858
	34
	1650
	72
	4154
	98
	3511
	97
	5047

	Kumasi
	65
	2817
	265
	8646
	66
	2876
	56
	2684
	248
	6250
	124
	4363

	Sekondi
	53
	1525
	106
	3230
	17
	453
	41
	1976
	86
	2736
	75
	2429

	Winneba
	25
	581
	157
	4154
	7
	216
	53
	1382
	118
	2086
	124
	2544

	Koforidua
	27
	701
	113
	3172
	3
	69
	32
	905
	80
	1603
	69
	1368

	Sunyani
	34
	740
	257
	5185
	18
	456
	22
	711
	138
	2016
	63
	1556

	Tarkwa
	38
	868
	231
	4752
	13
	415
	29
	844
	253
	3434
	96
	2083

	N. Ghana
	9
	104
	23
	553
	1
	41
	4
	67
	19
	358
	8
	133

	Akim Oda
	13
	286
	72
	2073
	1
	25
	14
	368
	51
	1360
	48
	1119

	Effiduase
	26
	521
	158
	4431
	18
	600
	21
	661
	136
	2853
	63
	1242

	Obuase
	24
	687
	145
	3590
	15
	413
	17
	533
	145
	3265
	65
	1578

	Tema
	27
	879
	43
	1575
	18
	544
	15
	665
	20
	570
	28
	1176

	Somanya
	6
	180
	18
	427
	3
	55
	5
	40
	6
	179
	4
	64

	Wenchi
	8
	249
	85
	2005
	*
	*
	10
	259
	49
	946
	30
	624

	Total 
	481
	14410
	1964
	52844
	218
	7984
	449
	17159
	1609
	33791
	1016
	27688


Source: Conference Report, 2005

Table 7:
Church Leadership
	Name of Diocese
	Local Preachers
	Lay Church Leaders
	Sunday School Leaders
	Youth Group Leaders
	Youth in Executive Positions

	
	Full
	On Trial
	
	
	
	

	Cape Coast
	734
	971
	1587
	739
	719
	216

	Accra 
	940
	402
	2726
	1154
	904
	310

	Kumasi
	1085
	993
	1851
	1410
	1038
	271

	Sekondi
	634
	545
	1182
	773
	665
	202

	Winneba
	462
	777
	863
	527
	375
	69

	Koforidua
	532
	438
	907
	366
	426
	93

	Sunyani
	269
	869
	1132
	555
	457
	68

	Tarkwa
	599
	1296
	1792
	887
	504
	163

	N. Ghana
	99
	130
	181
	118
	81
	24

	Akim Oda
	192
	393
	638
	230
	236
	73

	Effiduase
	497
	740
	930
	383
	309
	51

	Obuase
	380
	787
	567
	484
	353
	132

	Tema
	237
	309
	713
	369
	227
	55

	Somanya
	46
	144
	*
	19
	*
	6

	Wenchi
	134
	465
	703
	309
	146
	*

	Total 
	6840
	9229
	13520
	8323
	6458
	1733


Source: Conference Report, 2005

Table 8:
Church’s Fixed Assets Distribution
	Name of Diocese
	Manse 
	Office

Accommodation
	Proportion of Societies with Insured Chapel
	Other Landed Property

e.g. Farm Lands
	Other Projects

	Cape Coast
	85
	22
	19
	27
	3

	Accra 
	39
	24
	18
	36
	*

	Kumasi
	78
	29
	33
	65
	25

	Sekondi
	40
	10
	20
	13
	2

	Winneba
	67
	15
	26
	35
	*

	Koforidua
	53
	16
	22
	57
	6

	Sunyani
	65
	6
	12
	19
	4

	Tarkwa
	115
	12
	12
	7
	3

	N. Ghana
	9
	2
	1
	4
	1

	Akim Oda
	40
	9
	5
	10
	-

	Effiduase
	67
	16
	23
	12
	1

	Obuase
	43
	8
	8
	34
	1

	Tema
	10
	6
	3
	14
	1

	Somanya
	*
	*
	*
	*
	*

	Wenchi
	15
	2
	8
	7
	1

	Total 
	726
	177
	210
	340
	48


Source: Conference Report, 2005

Table 9:
Backlog in Means of Transport
	Name of Diocese
	Existing No. of Vehicles
	Societies with Comm. Vehicle
	No. of Vehicles Needed
	Backlog

	Cape Coast
	16
	1
	28
	-12

	Accra 
	24
	6
	32
	-8

	Kumasi
	23
	9
	33
	-10

	Sekondi 
	9
	4
	30
	-21

	Winneba
	12
	2
	13
	-1

	Koforidua 
	8
	*
	28
	-20

	Sunyani
	16
	2
	21
	-5

	Tarkwa
	20
	5
	19
	1

	N. Ghana
	3
	2
	9
	-6

	Akim Oda
	7
	1
	18
	-11

	Effiduase
	21
	1
	13
	8

	Obuase
	12
	2
	9
	3

	Tema
	8
	1
	9
	-1

	Somanya
	*
	*
	*
	*

	Wenchi
	7
	2
	16
	-9

	Total
	186
	38
	278
	-92


Source: Conference Report, 2005

Table 10:
Income and Expenditure in Cedis – 2005
	Diocese
	Income (Millions of Cedis)
	Expenditure (Millions of Cedis)
	Surplus/ Deficit 

	
	Regular Offertory
	Tithes and Dues
	Annual Harvest 
	Special Offering
	Others 
	Total 
	Personal Emolument
	Annual Assessment
	Church Project
	T & T
	Entertain-ment & Recreation
	Others 
	Total 
	

	Cape Coast
	479.6
	820
	267
	127.8
	106.3
	1791.8
	220.2
	677.6
	26.7
	416.5
	15.5
	37.1
	1393.6
	398.2

	Accra 
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	Kumasi
	1348.2
	9340.0
	2168.8
	1639.3
	956.9
	10053.2
	1580.3
	-
	1604.6
	430.4
	62.5
	2898.3
	6576.1
	3477.1

	Sekondi 
	691.3
	2356.4
	1311.8
	352.7
	593.5
	5215.7
	-
	206.2
	1201.3
	588.8
	232
	343.5
	2571.8
	2643.9

	Winneba
	523.7
	1300.9
	391
	254
	405.4
	2875
	524.4
	729.9
	38.9
	193.1
	472.2
	838.5
	2797
	78

	Koforidua 
	610.7
	1392.1
	1155.2
	304.5
	565.8
	4028.3
	269.9
	1502.5
	486.4
	134
	134.7
	571.8
	3099.3
	929

	Sunyani
	0.5
	0.9
	1.2
	0.2
	0.4
	3.2
	0.2
	1.6
	0.4
	0.1
	0.1
	0.3
	2.7
	0.5

	Tarkwa
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	N. Ghana
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	Akim Oda
	3388.2
	371.7
	313.4
	422
	102.9
	4598.2
	290.7
	385.2
	103.3
	357.5
	400.2
	378.6
	1915.5
	2682.7

	Effiduase
	277.4
	639.2
	392.7
	156.8
	209.6
	1675.7
	338.9
	347.8
	119.7
	145.6
	63.2
	1162
	2177.2
	-501.5

	Obuase
	447.9
	611.7
	510.5
	153.6
	30.8
	1754.5
	458.4
	575.4
	584.1
	117.8
	42
	43.4
	1821.1
	-66.6

	Tema
	896.9
	2752.9
	1704.3
	246.4
	37.8
	5638.3
	551.1
	963.7
	1203.3
	83.9
	79.5
	46.9
	2928.4
	2709.6

	Somanya
	73.8
	108.9
	93.2
	20.5
	40.3
	336.7
	68.7
	35.7
	151.8
	11.1
	0.9
	38
	306.2
	30.5

	Wenchi
	1523.6
	577.7
	122.7
	86.7
	77.5
	2388.2
	151.5
	518.4
	167.9
	84.1
	93.7
	76.3
	109.1
	1296.3

	Total
	10252.8
	14872.4
	8431.8
	3764.5
	3037.2
	40358.8
	4454.3
	5944
	5688.4
	2562.9
	1596.5
	6434.7
	26680.8
	26680.3


Source: Conference Report, 2005

* = No data

APPENDIX 3:
 2004 AND 2005 INCOME AND EXPENDITURE FIGURES

Figure 1 Sources of Income
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Figure 2 Expenditure Pattern  
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APPENDIX 4: 
COMPOSITION OF TECHNICAL TEAM
 A. Technical Planning Team

1. Prof. Sam Afrane – Leader 

2. Dr. K. D. Kessey

3. Dr. K. A. Twum-Baah

4. Mr. J. N. Okyere

5. Very Rev. Kofi Asare-Bediako
 B. Editing 
Ms. Eva Lokko
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