METHODIST DEVELOPMENT AND RELIEF SERVICES (MDRS)

REPORT TO CONFERENCE 2008
We are happy to report that after two and half years of operation, the MDRS activities are expanding very rapidly, and we can also boast of many achievements within this relatively short period of its existence.

MORINGA SOYBEAN PROJECT

The impact of the July 2006 workshop on Moringa and Soybean has been very positive and spontaneous. Moringa farms are being cultivated in all the Dioceses especially the Wenchi, Kumasi, Winneba, Akyem Oda and Cape Coast Dioceses. Individuals throughout the connexion have taken up the challenge, and have set up farms, for instance: Asare Farms, a beneficiary of the workshop has set up a big Moringa industry in Kumasi.

The NGO has initiated a booming trade in Moringa in the Ada Foah and Lawra communities. People travel to these communities to purchase Moringa leaves for processing. A fertilizer bag of fresh Moringa leaves sell between GH¢6-8. 

The trade has impacted positively on the economic life of these communities. Other communities who have taken up its cultivation will soon benefit from this lucrative trade. Steps are being taken to start a Moringa trade at Wenchi to satisfy the relatively large number that has cultivated the plant.

SOYBEAN

The Soymilk device has proved to be versatile and useful not only for the processing of soymilk but fruits juice of all kinds. So far GH¢12,000 has been paid to the distributor leaving a chunk of GH¢6,000 in debt. Some of the debtors have been written to while others have been spoken to. Repayment has been slow but it is hoped that full debt recovery will be achieved by the end of the year.

RURAL ENTERPRISES PROJECT

Training programmes in Entrepreneurship, Soap, Pomade, Tie & dye batik, etc. have been held at the Koforidua section of the Asuoyeboa Circuit, Moree Circuit and Yamoransa   for 106 participants within the reporting period.  So far 176 participants have been trained and 10% of them are gainfully employed. Trainees from the Moree Circuit have formed a cooperative society for the purposes of production and marketing of toilet soap. 

The Wenchi Diocese in collaboration with her youth department and MDRS is organizing a residential workshop for soap production on 11th -19th July 2008 at Wenchi Farm Institute. 

MICRO FINANCE SCHEME

The NGO has received an amount of $5, 000 from the Mission Society Georgia, USA for the commencement of the operation of a micro-finance Scheme.  The facility which marks the 2nd phase of the REP will be available to the trainees who successfully complete their training and exhibit the potential to set their own small businesses.
Modalities for the disbursement of the monies have been worked out. Circuits will be responsible for the disbursement and collection of the debt. The Loan is repayable for one year with interest rate ranging from 15-18% per annum. 

The Moree and Asuoyeboa Circuits have benefited from the scheme to the tune of GH¢3,000.00.

RELIEF ITEMS

The Sekondi and Akyem Oda Dioceses have donated large quantities of secondhand clothing to the NGO.

The Mt. Olivet Society in Accra has donated Clocks, T-Shirts, Mugs and Pens to the NGO. The MDRS is grateful to the donors.

DONATION

The NGO has in turn donated secondhand clothing and water filter to the Afram Plains Mission area and assorted item to the Methodist Headquarters Staff. 

FUND RAISING

A second fund raising service for year 2008 was held on 30th March at Dwaben in the Effiduase Diocese. GH¢300.00 was raised. A third fund raising will be held at Sunyani Wesley Cathedral on 8th June 2008.

MDRS TRUCK GT23637Y

The truck has been undertaking commercial trips since it was registered. Six trips to Tamale involved the conveyance of water filters for Pure Home Water, a Tamale-based NGO.  The Ankaase Lake Clinic hired the vehicle to convey hospital equipment from Tema to the Clinic site. In all an amount of GH¢2,000 has been realized from the trips.  Pure Home Water has made an advanced payment of GH¢1,900 for services to be rendered within the next three months.

BOREHOLE DRILLING PROJECT 

The MDRS has placed an order for an LS300T Trailer mounted Hydraulic Diesel Rig at the Cost of $41,000. $31,000 came from different donors through the initiative of Mary Kay Jackson (a water consultant to the NGO) while $10,000 came from the NGO’s internally generated fund. It is scheduled to arrive at the Tema Port on 30th JUNE 2008, for drilling to commence in July.

The NGO has employed a Drill Engineer with effect from June. He is a product of Wa Polytechic and a Methodist.  Mary Kay Jackson will train the drill crew, with possible assistance from missionary colleagues from Paraguay, Ed and Linda Baker, if travel schedules can be suitably arranged.
The next scheduled borehole project will be the drilling of a borehole for the Methodist University College Research Farm at Akim Swedru.  This project will be undertaken in June 2008.

FILTER DISTRIBUTION PROGRAM
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MDRS is distributing the CT Filtron ceramic pot water filter manufactured by Ceramica Tamakloe more widely available through Methodist Societies throughout the country.  Education on the use and benefits of the filter is taking place in the established Methodist Societies and Missions.  Urban sales of the filter at GH¢20.00 are used to subsidize the cost of the filters to rural communities. 

Initial presentation and sales of the filter have occurred in the Accra Diocese and the Obuasi Diocese.  Presentations and sales of filters have been made at the Obuasi MDRS Fund-Raising Service, the Accra Diocese Synod, at Bethel Society Kokomlemle, at the Teshie-Nungua Circuit Leaders Meeting, and at Calvary Society Accra. The NGO is grateful to these Societies for inviting the NGO to be present.
It is anticipated that 2500 filters will be distributed in 2008, with a total value of GH ¢ 32,500.00

GRACE 2008
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MDRS inaugurated GRACE 2008, the Ga Rural Area Community Enhancement Project, on April 5, 2008 at Amasaman.  The project consists of three major new programs, in addition to ongoing programs of the Methodist Church Ghana, to be undertaken throughout the year, as briefly described below. MDRS is planning to invest GH¢ 40,000.00 in the program in 2008.

The three major program areas are:

Household Water Filters.   See the previous discussion of the Filter Distribution Project for more details.  Filters are being sold in the Ga Rural Mission at a subsidized cost of GH¢10.00.  Filter distribution will commence in June.
Agricultural Irrigation Demonstration Project. MDRS is working with the Superintending Minister of the Ga Rural Mission, Society Stewards, and the Accra Diocese Agric Officer to identify five communities spread around the Ga Rural Area to participate in the irrigation demonstration project.  The purpose of the project will be to demonstrate to farmers and communities a viable method for affordable irrigation of farm plots to allow dry season farming to increase annual yields and income.  The irrigation projects will start after rainy season ends.
Workshops on the Use of Moringa.   Moringa has proven useful in improving the health and nutrition of communities where it is grown and consumed.  Moringa can also be a source of steady income for growers.  MDRS will hold three one-day workshops at selected communities in the Ga Rural Area on the uses and benefits of moringa.  Workshop participants will be brought in from the host community and neighboring villages to learn how to grow, harvest, process and use moringa.  At the end of the workshop, each household will receive ten moringa seedlings to take home and plant.  The first workshop is scheduled for mid-June.

STRUCTURING OF MDRS

With the phenomenal growth of the NGO, it has become necessary to divide its programmes and activities into five sections to be managed by sectional heads. They are:

1. Relief Services

2. Transport Services

3. Skills acquisition and Micro Financing

4. Nutrition, Gender and HIV/AIDS

5. Water Resources.

The proposed organization chart is presented in Figure 1 below.

FIGURE 1
PROPOSED MDRS STRUCTURE
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NOMINATIONS

The NGO committee has proposed Bro. Ishmael Yamson and Bro. Alfred Sakyi as special adviser and adviser respectively to the NGO.

RECOMMENDATIONS

· Ministers going on transfers should patronize the services of the truck for a small fee.

· Dioceses, Circuits and other Church Organizations that need the services of the truck during their Conferences, Synods or any such Church functions may do so for a fee.

· Other Circuits and Dioceses should emulate Asuoyeboa and Mpasatia Circuits to benefit from the Rural Enterprises Programme to help reduce poverty among our members.

Very Rev. Kofi Asare-Bediako

Director, MDRS
The CT Filtron water filtration unit, as manufactured by Ceramica Tamakloe in Ghana.





The CT Filtron water filtration unit.
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